IRVINE UNIFIED SCHOOL DISTRICT

Finance Committee

July 14, 2014

Call to Order: The meeting of the Finance Committee was called to order by Kathy Overman

Roll Call: Roll Call was conducted via sign-in sheet

Members Present: Alan Battenfield, Brian Daucher, Denisepisosa, Jason Grenier, Scott Hansen, Kathy
Overman, Leslie Roach and Sherry Slunka

Members Absent: Madeline Clyde and Cynthia Foster

IUSD Staff: John Fogarty, Asst. Supt., Business Services, Susana Lopez, Fiscal Director and Raianna
Chavez, Confidential Secretary

Guests: Joe Hoffman, M&O

Next Meeting Date: September 22, 2014

Finance Committee Business

1. Call to Order; Roll Call; Recognition
x Kathy Overman called the meeting to order at 6:04p.m.

2. Approval of Meeting Minutes
x Leslie Roach moved with Sherry Sluné@conding approval of the March 24, 2014 meeting
minutes.
3. Local Control Accountability Plan (LCAP) Update, by John Fogarty

% John Fogarty reviewed the LCAP/Budget Updatspntation as was presented to the IUSD
School Board on June 3, 2014.

% John reviewed the top suggestions from IUSDedtalders, obtained from January to April of
2014:

f Class Size Reduction, Increasecgss to Technology, Enhanced Technology Infrastructure
to name a few.

% Using the stakeholder feedback the LCARlinas the Budget Prioritization Focus Areas:

f Student Learning:

™ Reduce Class Size: TK-6 bysfudents; 7-12 by 1 student

™ Increase Site Allocations by 258hd return the 11/12 Site Carryover

™ One-Time: $1 million for CurriculunDevelopment and Textbook Adoption

™ One-Time: $1.5 million for grades 4-6 Scienpreviously funded by IRWD Easement
f Site Level Support:

™ Restore Full-time Asst. Principals at Secondary

™ TOSA School Support Facilitars at Elementary

™ Site Level Technology Support

™ Districtwide Technology Ifrastructure Upgrades
f District Level Support:

™ Ed Services Admiand TOSA Support

™ HR Position Control



™ M&O and Grounds support
™ One-Time: $3.5 million for Deferred Maintenance

f For a total One-Time allocation of $16,213,566 and a 2014-15 and 2015-16 On-Going
allocation of $9,879,628

x Tech Bond Update

% John Fogarty reported that the School Boarderuly has no plans to proceed on a GO Bond
for Technology

4. 2014-15 Adopted Budget Presentation

x John Fogarty reviewed the 2014-15 Adopted Buggesentation as was presented to the IUSD
School Board on June 24, 2014.

¥ On June 24 with the adoption of the 2014-15 AdoptBddget, based on Stakeholder feedback,
the final updates to the LCAP includeadaadjusted “Priont List” to include:

f Addition of full-time Coordinator of Meial Health as part of the Base funding

f Restoration of site mental &éh support: Guidance assistants at elementary and Project
Success staff at secondary

f Addition of Coordinatoof On-Line Learning
f Continued support of the Nince Counseling System
f Continued support for K-3 nsic, Pre-K art and music

x John continued that on Juné" Bhe Legislature approved2@14-15 State Budget which the
Governor signed on June®0

x In May the Legislative Analyst’s Office (LAChprecast state revenues of approximately $2.8
billion more than the Governor’'s Mdrevised 2014-15 State Budget Proposal.

X Legislative Budget Conference Committee restta compromise with the Governor’s
Administration, agreeing to stayithin the limits of the Departnm of Finance’s lower revenue
projections in exchange for aduction in the deferral payments.

X The Final Adopted 2014-15 State Budget nowcates approximately $1 billion — originally
targeted in the Governor’s proposal to elimegegmaining K-12 deferralsto other programs.

X The 2014-15 Final State Adopted Budgdéb@ates the additional $1 billion as:

¥ $250 million in additional funding for LCFF implementation which is estimated to increase the
LCFF “gap” funding by approximately 1.5% stavide; the impact to IUSD equates to
approximately $1.1 million

¥ $400 million in Mandate Reimbursement — estimated to fund approximately $65 ADA, for a
potential impact of appromiately $1.9 million to IUSD

¥ $250 million in second round fundingrf@areer Pathways Program
¥, $155 million augmentation for preschool funding

x The Final Adopted 2014-15 State Budget includes Sageé fundamental changes in local reserve
requirements including:

% Beginning in 2015-16, districts willeed to substantiate theed for unassigned or assigned
unrestricted reserves in excegstate minimum requirements. For IUSD this would mean a
reserve in excess of 2% or approximately $5.5 million.

% There will be a Rainy Day Fund ConstitutibAanendment on the November 2014 ballot, if
approved, it would not allow Districts to mé&m reserves in excess of double the state
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