Irvine Unified School District
Irvine, California

Board of Education
Minutes of Special Meeting
March 25, 2008

Call to Order

The Special Meeting of the Board of Education was called to order by President Mclnerney at
4:07 p.m., in the District Administration Center, 5050 Barranca Parkway, Irvine, California.

Pledge of Allegiance

The Pledge of Allegiance to the United States of America was led by Member Kuwabara and was

followed by a moment of silence.

Roll Call

Members Present:
Gavin Huntley-Fenner, Sue Kuwabara,, Mike Parham, Sharon Wallin, Carolyn Mclnerney

Members Absent:
None

Staff:
Gwen Gross, Superintendent of Schools
Vern Medeiros, Deputy Superintendent, Business Services
Cassie Parham, Assistant Superintendent, Education Services
Terry Walker, Assistant Superintendent, Human Resources
Lee Brooks, Executive Assistant to the Superintendent

Other Staff:
Alan Battenfield, Barbara Belfield, Mary Bevernick, Nancy Bower, Kay Bradley,

Kay Bradley, Irene Brady, Karen Brown, Jeanette Clymer, Nancy Colocino, Monica Colunga,

Janelle Cranch, Linda Davis, Linda Davis, Donna Delap,Anita Dhume, Nancy Dusenburg,
Robbi Edmondson, Anne Fitzgerald, Joann Freeman, Jeanie Fritzsche, Jean Gibbons,
Dennis Gibbs, lan Hanigan, Julie Hicks ,Lisa Howell ,Robin Hunter ,Lisa Kadam,

Ariel Kidder, Kaye Kingsbury, Leanne Lauritzen ,Terryl MacAllister, Gayla Massey,
Susan Miehan, Kris Moore, Judith Mueller, Kiyo Nagatoni, Marcia Noonan, Mari Perini,

Barb Petro, Kellli Seydewitz, Alan Simsovic, Laura Smith-Black ,Gil Snachez, Mark Sontag,

Craig Spargo, Sarah Sukhov, Kelly Sunderman, Diane Tapangco, Elizabeth Taylor,
Rena Thompson, Rena Thompson, Cindy Tyson, Jason Viloria, Susie Weber, Lynda Wilson,
Michelle Yost
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Study Session — Budget

Superintendent Gross opened the meeting, stressing the importance of maintaining the
District's fiscal integrity and the need to plan for worst case scenarios, currently estimated at a
$12.5 million shortfall for the District. SheretprD(or t)e
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Adjournment

President Mclnerney adjourned the meeting at 7:26 p.m.

Carolyn Mclnerney Gwen E. Gross, Ph.D.
Board President Superintendent of Schools
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